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BERLINSIDER

PURE PLAY 
RESIDENTIAL 
IN BERLIN

ADO PROPERTIES S.A.  
is the only Prime Standard listed residential  
real estate company that is solely focused on the 
city of Berlin. We are a major property owner  
in the German capital. Our business comprises 
asset management, portfolio management  
and facility management as well as privatizing 
residential units. By identifying and acquiring 
residential properties with value enhancement 
potential and by continuously improving the 
standard of our portfolio, we create value for 
our shareholders and high-quality residential  
space for Berlin and its people.

B



Marks all of the current 
projects of ADO

Marks selected projects and refers to single pages in  
the image part of the report that describe the project

ADO Properties 
headquarters

LEGEND

100%
of the ADO portfolio  
is located in Berlin

WHERE WE
are located

50%
of the ADO portfolio is  
located in central locations

4
Mitte, Neukölln, Spandau 
and Reinickendorf are 
the Top 4 ADO districts 



WE COVER
969,000 sqm BERLIN

BALANCE SHEET

In EUR thousand Jun 30, 2015 Dec 31, 2014

Total assets  1,253,555  800,795 

LTV 57.6% 54.4%

EPRA NAV  518,212  354,779 

EPRA NAV  
(in EUR per share)  20.73  14.19 
 

15 14FURTHER KPIs

Residential Jun 30, 2015 Dec 31, 2014

Monthly in-place rent  
(EUR per sqm) 5.71 5.92

Total vacancy rate 4.3% 4.8%

Number of units 13,738 6,596

Rental growth 6.7% 8.0%

15 14

PROFIT AND LOSS STATEMENT

For the six months ended For the three months ended
For the  

year ended
Dec 31, 2014In EUR thousand Jun 30, 2015 Jun 30, 2014 Jun 30, 2015 Jun 30, 2014

Income from rental activities  28,607  15,934  17,777  8,508  33,719 

EBITDA from rental activities  21,099  12,290  13,080  6,590  24,584 

EBITDA margin 78% 82% 79% 83% 77%

Total EBITDA  21,822  12,290  13,291  6,590  24,682 

FFO 1 from rental activities  13,138  7,094  8,487  3,870  13,529 

AFFO from rental activities  11,693  6,168  7,751  3,332  10,080 

FFO 2 from rental activities  13,861  7,094  8,698  3,870  13,627 

15 14 15 14 14

BALANCE SHEET AFTER IPO (*)

In EUR thousand Jun 30, 2015

Total assets 1,447,555

LTV 41.6%

EPRA NAV 712,212

EPRA NAV (in EUR per share) 20.35

 

(*)  Pro forma based on expected net proceeds of EUR 194 million 
from IPO and EUR 35 million shares post-IPO.
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LIVING
THE
UNIQUE 
BERLIN 
SPIRIT

THE REAL ESTATE PROPERTIES shown on the following pages represent 
some of the highlights of ADO Properties’ portfolio. They are examples of 
the Company’s special commitment to the German capital.

PAGE 10 
Wisbyer Str. 5

PAGE 14 
Lübecker Str. 52

PAGE 6 
BERLINSIDER

PAGE 18 
Brahestr. 35
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" WE  
MAKE  
BERLIN  
A BETTER 
PLACE  
TO LIVE  
IN"
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DEAR READERS,

We chose BERLINSIDER as the title of the first quarterly report of ADO Properties  
as a publicly listed company because it puts together everything for what we stand 
for: a clear focus on Germany’s capital city, comprehensive expertise, a decade of  
local presence, and – foremost – excellent growth opportunities. Investors seeking 
participation in one of Germany’s most dynamic property markets and one of the most 
exciting cities in Europe now have the option with ADO as the only pure play listed on 
the Prime Standard of the Frankfurt Stock Exchange.

In the first six months of the current financial year we took two major steps to further
exploit these growth opportunities. Firstly, we have again strengthened our real estate
portfolio through, among others, the major acquisition of the Carlos portfolio. Secondly, 
we floated ADO shares on the Frankfurt Stock Exchange in July 2015 aiming at further 
leeway for profitable growth.

Thanks to our extensive BERLINSIDER expertise and our scalable highly efficient 
in-house management platform, we are in a position to react very quickly to emerging
trends. After having concentrated on high potential properties in the inner city for 
almost ten years, with Carlos we have added an additional focus on pockets of growth 
in areas outside the S-Bahn ring that defines the core of Berlin.

As it is predominately young people at the early stages of their business careers who 
are moving to Berlin, the search for affordable good quality homes in this vibrant world-
class city puts districts clustered around the central locations to the fore. The districts 
of Reinickendorf and Spandau, where our Carlos portfolio is located, perfectly fit into 
this strategy. Nevertheless, 50% of our portfolio is located in central Berlin, and we see 
our central Berlin portfolio still with the highest upside potential, as our average rental 
prices in these areas are much below the market rents. We will keep on investing in our 
portfolio in central Berlin as we did in the past, aiming to keep in these areas the high 
like-for-like growth we seen in the past. 

The net proceeds from the recent IPO, amounting to almost EUR 200 million, will be 
used for further acquisitions, focusing on buildings with significant reversionary poten-
tial in promising micro-locations all over the city. Berlin is growing − and so are we!

Berlin, August 26, 2015

Warm regards,

RABIN SAVION
Chief Executive Officer

YARON ZALTSMAN
Chief Financial Officer 

EYAL HORN 
Chief Operation Officer

BERLINSIDER BPreface



WE AIM
TO DOUBLE
THE NUMBER
OF UNITS
OVER THE
NEXT YEARS"

"
DEAR SHAREHOLDERS,

2015 will be remembered in the history of ADO Properties as the year of ground-
breaking milestones. Not only were we able to incorporate the Carlos portfolio 
 successfully in the Company’s high-quality real estate portfolio, thus increasing 
the portfolio significantly; we also completed an important step in July, the IPO,  
which gives us the strategically important access to the capital market and paves  
the way for further growth.

Going public amidst the Greek debt dispute and during the accordingly turbulent  
phase on the capital markets was obviously not our first choice. Still, the flotation  
was a success since the IPO price almost matched net asset value. We view  
this as a clear positive confirmation of our performance in the first six months of  
2015 and a leap of faith in the future of our Company.

Since frequent changes in regulation and adjudication increase the complexity of 
the German housing market for investors, they are seeking comprehensive ex - 
pertise in this nevertheless very attractive area of growth. We at ADO Properties  
are in the position to offer just this, because we can proudly look back on a 
long-standing history of successful investment in Berlin real estate and, not least, 
on a history of satisfied and thus loyal tenants. As the modernization of resi-
dential properties is an integral part of our business model, the recently introduced 
housing rent caps carry no significant adverse impacts on our business. Thus,  
we continue to strongly believe in the future prosperity of the Berlin property  
market and ADO. Our optimism has even increased in view of the very promising 
current trends, in particular the migration of many young people to our city.

We would like to take this opportunity to thank our staff for their commitment  
and our tenants for the trust they place in us.

Luxembourg, August 26, 2015

Sincerely yours,

SHLOMO ZOHAR
Executive Vice Chairman

 OFER KOTLER
Chairman

HALF-YEAR FINANCIAL REPORT 2015 
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" WE AIM TO 
DOUBLE THE 
NUMBER OF 
UNITS OVER 
THE COMING 
YEARS"
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Million people

Million housing 
units

House owner- 
ship ratio

15%

3.6
1.9

BERLIN FACTS

BERLINSIDER  
We focus all our knowledge and business 
activities exclusively on Berlin. That is the 
only thing we do.

BERLIN IS THE GERMAN 
ECONOMIC, POLITICAL 
AND  CULTURAL CENTER  
OF ATTRACTION FOR 
PEOPLE FROM GERMANY, 
EUROPE AND ALL OVER 
THE WORLD –  
AND ADO PROPERTIES  
IS ONE OF THE LEADING 
COMPANIES IN THE CAPI-
TAL CITY’S GROWING 
REAL ESTATE MARKET.  

BERLINSIDER



*	 2013	to	2014.	Source:	Berlin-Brandenburg	Statistics	Office,	Senatsverwaltung	für	Stadtentwicklung	und	Umwelt
**	As	of	2014.	Source:	Eurostat,	Bundesländer	Statistics	Offices,	Michael	Bauer	Research	GmbH

3.1%
purchasing 
power growth **

2.8% German avg.

44.7
thousand Berlin 
population growth *

2.2%
GDP growth **

1.6% German avg.

Million people

Million housing 
units

House owner- 
ship ratio

15%

3.6
1.9
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HEADQUARTERS
AM KARLSBAD 11

WE AS BERLINSIDERS KNOW THE GERMAN  
CAPITAL LIKE THE BACK OF OUR HAND

YOU HAVE TO LIVE BERLIN TO KNOW IT, 
WHICH IS	WHY	WE	AT	ADO	PROPERTIES	
WORK EXCLUSIVELY IN THE GERMAN  
CAPITAL, AND HAVE BEEN DOING SO 
SINCE 2006.  
We have built up a local network and created  
access to information while establishing  
ourselves as a reliable business partner in  
Berlin. Therefore our market expertise is  
extensive as is our insider knowledge of the  
districts and their neighborhoods. The  
acquisition and management of residential  
units are core aspects of our  business; we  
run asset, property,  portfolio and facility  
management from one source. Our business  
benefits from the increasing demand for high- 
quality residential space in Berlin – a result  
of the attraction it has on the predominantly 
young  people that are moving to the city. 

MADE
IN
BERLIN

We are located in the 
heart of Berlin, living  
the Berlin spirit.



INTEGRATED
EFFICIENCY
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Q2  
2015

Q2  
2014

8.5
3.9

WE HAVE A FULLY INTE-
GRATED MANAGEMENT 
AND SERVICE PLATFORM, 
BUILT FROM SCRATCH 
OVER THE LAST DECADE.  
THIS SETS ADO PROPER-
TIES APART FROM ITS 
COMPETITORS. IT IS ONE 
OF THE CRUCIAL FACTORS 
BEHIND THE SUCCESS  
OF THE COMPANY IN 
 BERLIN’S DYNAMIC REAL  
ESTATE MARKET.  

BERLINSIDER  
in the district Prenzlauer Berg, 
Wisbyer Strasse 5

RENTAL FFO

BERLINSIDER



FFO from rental activies  
in EUR millionQ2  

2015

Q2  
2014

8.5
3.9 79%

  EBITDA 
margin

2.6%
avg. interest 
rate

51%
  FFO  
margin

HALF-YEAR FINANCIAL REPORT 2015 
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WISBYER  
STRASSE 5

UNDER
ONE
ROOF

36  
residential units

9.64  
EUR per sqm

4  
units refurbished

WE HAVE AN IN-HOUSE PLATFORM  
THAT HAS BEEN BUILT ORGANICALLY  
FOR MANAGING, DEVELOPING,  
MODERNIZING AND PRIVATIZING  
OUR PORTFOLIO. 
Our integrated in-house platform includes  
all services from facility to construction  
management, thus enabling ADO Properties’  
real estate experts to efficiently carry out  
all processes under one roof. We are particu- 
 larly committed to providing satisfaction to  
our tenants. Therefore our Tenant Service  
is an important component of the in-house  
platform and is the base for our economic  
success. It allows us to react promptly  
to tenants’ requests and to actively organize  
open communication. ADO Properties’  
integrated platform ensures our efficiency  
and forms the base to generate significant  
economies of scale when acquiring new  
properties or portfolios for our shareholders.

ADO PROPERTIES’ INTEGRATED MANAGEMENT PLATFORM ENABLES US  
TO FULLY EXPLOIT THE HIGH POTENTIAL OF BERLIN’S REAL ESTATE MARKET



HIGH-

QUALITY
PROPER-

TIES
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half-year 
2015

2012 
– 2014

19.2

22.5

MAINTENANCE AND CAPEX

MAKING BERLIN A  
BETTER PLACE TO LIVE 
IN: IMPLEMENTING 
SMART TARGETED IN-
VESTMENTS IN ITS  
UNITS, ADO PROPERTIES  
MANAGES A UNIQUE,  
VALUE-ORIENTED HIGH- 
QUALITY PORTFOLIO.  
THE COMPANY STARTED  
TO PRIVATIZE AND SELL 
RESIDENTIAL UNITS  
FROM ITS PORTFOLIO  
FOR THE FIRST TIME  
IN Q4/2014.

BERLINSIDER  
in the district Tiergarten, 
Lübecker Strasse 52

BERLINSIDER



279
 units  
refurbished *

11.6
		EUR thousand	avg.	
investment per unit

 (CAPEX)

7.4
   EUR million 
invested *
 (maintenance and CAPEX)

Avg. maintenance and CAPEX  
(in EUR per sqm)

Annualized maintenance and CAPEX  
(in EUR per sqm)

half-year 
2015

2012 
– 2014

19.2

22.5

(* half-year)

HALF-YEAR FINANCIAL REPORT 2015 
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 LÜBECKER 
STRASSE 52

WORTH
LIVING

THE ACQUISITION OF THE CARLOS PORTFOLIO INCREASED THE PRESENCE  
OF ADO PROPERTIES IN PROMISING MICRO-LOCATIONS

OUR PORTFOLIO IS MAINLY CON- 
CENTRATED ON BERLIN CENTRAL 
LOCATIONS. WE IDENTIFIED FAST- 
GROWING DISTRICTS A DECADE  
AGO – WITH THE AIM OF KEEPING  
OUR REAL ESTATE PORTFOLIO  
FOCUSED ON VALUE CREATION  
OVER TIME. 
We fulfill the requirements of today’s 
more demanding tenants for high-quality  
living space by increasing the standards  
of our units and keeping them in good  
condition. This creates a positive impact  
on our portfolio value. We see an increasing  
demand for condominiums which we  
serve by converting and selling eligible  
units as condominiums. This will  
additionally strengthen our business  
in the coming years. 

27  
total units

378,000 
EUR total CAPEX invested

18  
units refurbished



CONSISTENT
VALUE
CREATION
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14,500

half-year 
2015

2014

7,200 NUMBER OF UNITS IN BERLIN

THE BERLIN RESIDEN-
TIAL MARKET OPENS  
UP GOOD PROSPECTS 
FOR SUSTAINED AND 
CONTINUED GROWTH. 
WITH ITS 100%  FOCUS 
ON THE GERMAN CAPI- 
TAL AND	ITS	STRONG	  
LOCAL NETWORK,  
ADO PROPERTIES IS 
IDEALLY BASED TO 
CAPITALIZE ON THESE 
OPPORTUNITIES.

BERLINSIDER  
in the district Charlottenburg, 
Brahestrasse 35

BERLINSIDER



(* 2012 – 2014)

Number of units

19.6
  EUR million 
investment * 

32 %
avg. growth p.a.  
of ADO portfolio *

17.5 %
  return on  
investment *

14,500

half-year 
2015

2014

7,200

HALF-YEAR FINANCIAL REPORT 2015 
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THE LOCAL RESIDENTIAL MARKET OPENS 
UP GOOD PROSPECTS FOR SUSTAINED 
AND CONTINUED GROWTH. WITH ITS 
100% FOCUS ON THE GERMAN CAPITAL, 
ADO PROPERTIES IS ALREADY ONE OF 
THE LEADING REAL ESTATE COMPANIES 
IN BERLIN.  
Our strategy is to increase the long-term value  
of our residential real estate in Berlin while at the  
same time capturing opportunities as they arise.  
We expand and modernize our existing portfolio  
whilst constantly keeping a watchful eye on  
developments in the different Berlin neighbor- 
hoods and districts. By exclusively concentrating  
on Berlin we are also constantly identifying  
new growth potential and generating additional  
profit for our shareholders from our accretive  
acquisitions.

ON THE
PULSE
OF TIME

THE MAJORITY OF OUR PORTFOLIO IS LOCATED IN AREAS  
WITH ABOVE BERLIN AVERAGE RENTAL GROWTH

53
residential units

7.50
EUR per sqm

Jan 1, 2015
acquisition

BRAHESTRASSE 35



THE SHARE:  
KEY STOCK MARKET DATA

After an intensive preparatory phase in the first half of 2015, the ADO 
Properties share was first traded on the Prime Standard segment of the 
regulated market of the Frankfurt Stock Exchange on July 23, 2015, 
after the end of the current reporting period. 

ADO PROPERTIES ON THE STOCK EXCHANGE A successful  
move has been made: ADO Properties S.A. shares have been traded  
on the Frankfurt Stock Exchange since July 23 of this year. Now 
 shareholders can participate in an investment opportunity that yields 
 recurring and growing returns in a market of real substance. Residential 
property in Germany, and especially in Berlin, is an attractive invest-
ment, given the right portfolio and management. ADO Properties has 
achieved excellent results for its shareholders in this respect in recent 
years and is focused on delivering these results in the future.

THE 
NEXT  
STAGE

LONG-TERM 
INVESTMENT 
OPPORTUNITY 
WITH STABLE 
RETURNS

90

95

100

105

110

SHARE PRICE DEVELOPMENT

indexiert
 ADO Properties S.A.
 SDAX
  FTSE EPRA / NAREIT 
Germany

110

100

90
July 22 Aug 21July 31
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THE INITIAL PUBLIC  
OFFERING

The IPO marks a major milestone for ADO Properties be-
cause it affords the Company greater strategic leeway, especial-
ly with a view to its further growth strategy. Des pite the turbu-
lences seen in the capital market a total of 20,750,000 shares 
were placed successfully to institutional investors from July 20, 
2015 by way of an accelerated book-building process within a 
price range from EUR 20 to EUR 25. The offering consisted of 
10 million new shares from a capital increase and 10.75 million 
shares from the holdings of the selling shareholder. 
 
The offering was clearly oversubscribed at the subscription 
price of EUR 20.00 and ADO Properties obtained gross pro-
ceeds of EUR 200 million from the issuance of the new shares. 
The market capitalization amounts to EUR 700 million at the 
issuance price.

SHAREHOLDER  
STRUCTURE

Total outstanding shares of ADO Properties after the IPO 
amount to 35  million. Alongside the selling sharehold-
er ADO  Group, which retains a majority 40.7% stake in 
ADO  Properties  S.A., the 59.3% free-float shares are held 
mainly by institutional investors.

DIVIDEND POLICY

ADO Properties aims to distribute an attractive annual dividend of 30% to 
40% of FFO.

SHARE INFORMATION

1st day of trading July 23, 2015

Subscription price EUR 20.00

Total number of shares 35.0 m

ISIN LU1250154413

WKN A14U78

Symbol ADJ

Class Dematerialized shares

Free float 59.3% 

Stock exchange Frankfurt Stock Exchange

Market segment Prime Standard

 

SHAREHOLDER STRUCTURE

in %

59.3
Institutional investors

ADO Group

40.7

23
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BERLIN- 
KREUZBERG 
Großbeerenstraße 77 /
Obentrautstraße 37

INTERIM 
GROUP 
MANAGE-
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BUSINESS MODEL

We are the only listed pure play Berlin residential real 
 estate company, 100% focused on the Berlin market. All 
our 14,500 units (13,700 residential units) are within 
the city borders of Berlin. We are a residential real estate 
specialist with a fully integrated asset management plat-
form. All our 196 operational employees are based in 
Berlin which ensures that we are close to our assets and 
continuously touch base with the market trends. This spe-
cialization combined with our long-standing local sourc-
ing capabilities are the base to drive FFO and NAV per 
share, not only by developing our existing portfolio but 
also through accretive add-on acquisitions. We focus on 
attractive areas offering good prospects for value and rental 
growth. As demand first picked up in the central locations 
of Berlin, more than 50% of our portfolio is located there. 
Today, we also see micro-locations in the outskirts starting 
to catch up. Accordingly we are broadening our business 
scope into these areas.

In almost a decade of local presence we have established 
a proven track record of value creation. Our management 
team with in-depth knowledge of the Berlin market and 
our efficient, fully integrated and scalable platform lay the 
ground for future value creation.

OBJECTIVES AND STRATEGY

Our strategy is focused on creating value through strong 
like-for-like rental growth. We split our rental growth into 
four components as shown in the table below.

RENTAL GROWTH

In %
LTM (*) 

Jun 30, 2015
Jan 1 – 

Dec 31, 2014

New lettings after CAPEX 3.5% 3.3%

New lettings fluctuation 1.8% 1.6%

Cost rent increases 0.0% 0.3%

Regular rent increases 1.4% 2.8%

Total 6.7% 8.0%

 

(*) Last 12 months (LTM).

15 14

Our fully integrated active asset management employs 
dedicated strategies for all components that influence our 
rental growth. The first two components (CAPEX and 
fluctuation) relates to new tenants. In units which require 
modernization we invest CAPEX to improve quality to 
meet today’s standard. Units which do not require CAPEX 
are being let at market rent levels. 

The other two components (cost rent increase and regular 
rent increases) relate to our existing tenants. An accurate 
and efficient application of the relevant regulatory frame-
work is key for our success.

We invest significantly into our units to modernize, refur-
bish and reposition our properties to create the right prod-
uct for the current demand. This is a key component of our 
strategy. These smart targeted CAPEX investments result 
in increased rents and reduced vacancies. We are closely 
monitoring the return on investment of our moderniza-
tion CAPEX to ensure the best fit of these investments to 
the current demand.

Total investment into the portfolio in the first half of 2015 
amounted to EUR 7.4 million compared to EUR 12.3 mil-
lion in full year 2014 (EUR 19.2 per sqm or EUR 27.2 
per sqm). The reduced cost per sqm in the moderniza-
tion CAPEX and capitalized maintenance results from the 
integration of the Carlos portfolio which was only taken 
over in the second quarter. We are currently in the ramp-
up phase of our dedicated building-by-building business 
plan for this part of our portfolio. The investment in our 
portfolio excluding Carlos was in line with historic lev-
els which supported our strong 6.7% like-for-like rental 
growth (LTM).

MAINTENANCE AND CAPEX

In EUR per sqm
Jan 1 – 

Jun 30, 2015 (*)
Jan 1 – 

Dec 31, 2014

Maintenance 6.4 6.5

Capitalized maintenance 3.8 7.6

Modernization CAPEX 9.0 13.2

Total 19.2 27.2

 

(*) Annualized figures based on total lettable area.

15 14

FUNDAMENTALS 
OF THE GROUP

14,500
units

6.7%
like-for-like  

rental growth
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As part of our active asset management we aim to mini-
mize our vacancy while keeping the necessary flexibility 
for our additional portfolio optimization activities. Our 
vacancy can be split into the following different categories.

We started a privatization program at the end of 2014. As 
many individual buyers are looking to purchase for self-
use, they prefer to purchase vacant units. To  cater for this 
demand, we keep a stock of vacant units available for sale. 

Our CAPEX investment program is important for gener-
ating the rental growth we aim to achieve. While we always 
try to minimize the time a unit stays vacant due to con-
struction work, the integration of the Carlos portfolio has 
triggered increased construction work and an associated 
increase in overall vacancies at this point in time. 

The Carlos portfolio is a good example for a portfolio in 
its initial stabilization phase. Out of the current vacancy 
rate of 4.9% in the Carlos portfolio, 4.1% is related to the 
initiated improvement work to create a product 100% 
suitable for today’s market. The like-for-like vacancy rate 
in our portfolio excluding Carlos has improved by 100 bps 
to 3.8% in the first six months of 2015. 

MANAGEMENT SYSTEM

ADO Properties’ S.A. Board of Directors together with 
the Senior Management Team manages the Company 
in  accordance with the provisions of Luxembourg and 
German company law. The Board of Directors’ duties, 
responsibilities and business procedures are laid down in 
its Rules of Procedure. The day-to-day management of the 
Group is executed by the Senior Management Team. The 

VACANCY SPLIT

Residential Jun 30, 2015 Dec 31, 2014

Units for sale 0.5% 0.4%

Units under construction 2.7% 2.5%

Marketing  
(available for letting) 1.1% 1.9%

Total vacancy (units) 623 363

Total vacancy (sqm) 37,404 19,628

Total vacancy rate 4.3% 4.8%

 

15 14

 Senior Management Team in cooperation with the Board 
of Directors has established a series of key performance in-
dicators for the daily as well as strategic management of the 
Group which reflect the risks and opportunities  relevant 
for a focused residential real estate business. These indi-
cators are rental growth, EBITDA from rental activities 
and net results from privatization together with the per-
share FFO from rental activities and NAV. 

CORPORATE GOVERNANCE

The Company’s corporate governance practices are gov-
erned by Luxembourg Law (particularly the Luxembourg 
Companies Law) and the Company’s articles of associ-
ation. As a Luxembourg company listed solely on the 
Frankfurt Stock Exchange, the Company is not subject 
to any specific mandatory corporate governance rules. 
Nevertheless, the Company makes efforts to comply, to 
the extent possible, with the German corporate govern-
ance rules as set forth in the German Corporate Govern-
ance Code of June 24, 2014 to ensure a responsible and 
transparent corporate management. This is the basis and 
leading principle underlying our activities.

BUSINESS PERFORMANCE

The first half of 2015 was characterized by a series of signif-
icant developments for ADO Properties S.A. At the begin-
ning of the year the preparation for the IPO started, which 
was successfully concluded with the first day of trading on 
July 23, 2015 on the regulated market (Prime Standard) 
of the Frankfurt Stock Exchange after the end of this re-
porting period. A key step for the IPO was the relocation 
of ADO Properties S.A. from Cyprus to  Luxembourg, a 
jurisdiction well established with international investors.

On the portfolio side, on April 1, 2015 the acquisition  
of the 5,750 residential units of the Carlos portfolio with 
a price per sqm of EUR 940 was closed. As a result of this 
acquisition, our portfolio grew to 14,500 units. The added 
portfolio offers us a wide range of opportunities to gener-
ate value by utilizing our dedicated management platform. 
With the acquisition of Carlos we increased our dedicated 
management platform by recruiting around 60 new em-
ployees. This step was crucial to ensure continuous tenant 
satisfaction and that the spirit, culture and  dedication of 
the organization, which we built over the last decade, will 
also get across to our new tenants.

1.0%
drop in l-f-l vacancy 

(excl. Carlos)
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PORTFOLIO

100% of our portfolio is within the city borders of Berlin. 
Our past and future acquisition strategy for building our 
portfolio has not only considered the various districts in 
Berlin, but also the micro-locations and the asset quality of 
the individual assets. We have seen opportunities mainly 
in inner-city locations, but also in outskirts within the city 
boundaries of Berlin. 

The reduction in the average rent per sqm is a result of 
the integration of the Carlos portfolio. This portfolio has 
a lower average rent which is especially suitable for the 
growing demand for affordable living space in Berlin. 

The largest part of our portfolio is in central locations 
of Berlin which includes the districts of Charlotten-
burg-Wilmersdorf, Friedrichshain, Kreuzberg, Mitte, 

RESIDENTIAL PORTFOLIO

Jun 30, 2015 Dec 31, 2014

Number of units 13,738 6,596

Average rent / sqm / month EUR 5.71 EUR 5.92

Vacancy 4.3% 4.8%

 

15 14

COMMERCIAL PORTFOLIO

Jun 30, 2015 Dec 31, 2014

Number of units 738 592

Average rent / sqm / month EUR 8.10 EUR 8.29

Vacancy 3.8% 3.6%

 

15 14

North Neukölln, North Steglitz, Prenzlauer Berg, South 
Reinickendorf and Schöneberg. This part of our portfolio 
contributes approximately 50% of the asset value of our 
total portfolio.

Our portfolio grew substantially in the first six months 
of 2015. The main reason for this growth was a result of 
the acquisition of the Carlos portfolio from Deutsche 
Wohnen AG. The portfolio was purchased for the cost 
of EUR 940 per sqm, and reflects a 15.6 multiplier on net 
cold rent representing a 6.4% gross yield.

The acquisition of the Carlos portfolio, located in the 
north and west of Berlin in the districts of Spandau and 
Reinickendorf, is a reflection of the opportunities we see 
currently in the outskirts of Berlin. These locations are 
benefiting from an increasing demand for affordable living 
space which is driven by the continuous increase of the 
Berlin population. Average rent growth in these locations 
is poised to pick up strongly in the years to come. Thus, 
we are very satisfied with the acquisition of the Carlos 
portfolio since this adds additional momentum to our 
growth at the right point in time. We continue to search 
for further opportunities in the whole of Berlin and see 
opportunities in the whole of Berlin; in central locations 
as well as in the outskirts.. 

We see significant reversionary potential in our portfo-
lio, mainly in the central locations districts as our current 
 average new letting rent per sqm is around 40% higher 
than our current existing average rent.

The commercial part of our portfolio shows higher rents 
compared to the residential properties and a slightly  better 
occupancy rate. The reduction in the average rent per sqm 
as well as the change in the occupancy rate are resulting 
from the integration of the Carlos portfolio.

50%
of our portfolio  

is located in  
central Berlin 

PORTFOLIO OVERVIEW (CONTRIBUTED BY CENTRAL LOCATIONS) (*)

Central locations North East South West Total

Property value (in EUR million) 601 212 75 81 242 1,211

Number of units 5,544 2,858 988 716 3,632 13,738

Avg. rent / sqm / month EUR 6.12 EUR 5.42 EUR 6.34 EUR 5.84 EUR 5.22 EUR 5.71

Avg. new letting rent / sqm / month EUR 8.47 EUR 7.11 EUR 8.84 EUR 7.76 EUR 6.66 EUR 8.21

Occupancy (sqm) 97.1% 95.8% 90.1% 98.3% 94.2% 95.7%

(*) All values except the property value are for the residential portfolio only.
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SPANDAU

REINICKENDORF

CHARLOTTENBURG-
WILMERSDORF

PANKOW

MITTE

STEGLITZ-
ZEHLENDORF

TEMPELHOF-
SCHÖNEBERG

FRIEDRICHS-
HAIN

KREUZBERG

LICHTEN-
BERG

MARZAHN-
HELLERSDORF

TREPTOW-
KÖPENICK

NEUKÖLLN

Central

ADO PORTFOLIO SEGMENTATION (AS AT Q2 2015)

(*)  Berlin’s central locations comprise the districts Charlottenburg- 
Wilmersdorf, Friedrichshain,  Kreuzberg, Mitte, North Neukölln, North 
Steglitz,  Prenzlauer Berg, South Reinickendorf and Schöneberg.

BUILDING LOCATIONS:

North East South WestCentral locations (*)Headquarters
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GENERAL ECONOMIC 
AND SECTOR-SPECIFIC	
 CONDITIONS

MARKET OVERVIEW

Slowing global economic growth and concerns over a 
Greek exit from the euro zone due to the debt dispute 
preoccupied the markets in the first two quarters of the 
year. However, the German economy continued to enjoy 
steady growth thanks to positive consumer sentiment and 
a robust labor market. The purchasing power of German 
workers has again increased through substantial pay rises.

UPSWING IN THE GERMAN HOUSING MARKET 

Listed selling prices for residential property in the German 
housing market continued to rise, due in part to the ECB 
keeping interest rates low. According to the nationwide 
IMX property index in June 2015, asking prices for rents 
rose by a moderate 1.5% in the first half of the year. During 
the same period, listed selling prices for condominiums 
in existing buildings rose by another 5.5%. While the 
effects of the housing rent caps adopted by the German 
government remain to be seen, this nationwide trend can 
be expected to continue. 

STRONG REAL ESTATE DEMAND IN 
 GERMANY’S CAPITAL 

As in other major German cities, the Berlin property mar-
ket is highly dynamic. Strong demand and population 
growth have steadily pushed rents up according to IMX 
data, especially in prime housing locations. The popula-
tion of Berlin grew by 44,000 inhabitants between 2013 
to 2014 (Berlin-Brandenburg Statistics Office).

In January 2015, listed selling prices for rental flats rose 
3% (Q2: 0.8%). Condominium selling prices in existing 
buildings have risen 11.2% since the start of the year (Q2: 
5.7%). The rent caps effective as of June 1, 2015 are ex-
pected to modestly decelerate the price trend in Berlin 
over the medium term.

PROFIT SITUATION

Income from rental activities for the first six months in-
creased by 80% driven mainly by the integration of the 
Carlos portfolio from April 1, 2015. Income from ren-
tal activities as of Q2 reflects an annualized income of 
EUR 71 million. 

The EBITDA from rental activities increased by 72% 
for the first half 2015 compared to the first half  2014. 
Comparing Q2 2015 to Q1  2015 it grew by 62% to 
EUR 13 million. This represents an annualized EBITDA 
of EUR 52 million. 

Our privatization business which we started at the end of 
2014 was picking up speed in the first half of 2015 in which 
we already sold 20 units. We see ourselves well on track to 
achieve our goal to sell at least 50 units by the end of the 
year. The sales margin of 17% results from the fact that all 
of these units have been acquired as condominiums and 
have therefore been carried at higher values in our books 
compared to assets which have been acquired as rental- 
only properties. The average sales price of EUR 2,791 
per sqm compares very positively to our current average 
portfolio value of EUR 1,250 per sqm.

The Carlos portfolio was financed with  equity and a 
EUR 280 million seven-year loan with fix interest rate 
of 1.71%. While our financing cost on interest-bearing 
loans increased due to the higher financing volume to 
EUR 4.6 million, our average interest rate decreased to 
2.6%. This includes the costs for the associated party loan 
provided by Harel Insurance Company Ltd. 

The total finance cost also included financial cost for share-
holder loans provided by ADO Group. Following the IPO 
in July 2015, these shareholder loans were converted into 
equity as a non-refundable capital contribution without 
issuance of new shares. The associated finance cost will 
therefore drop to zero from that date. Please see Subsequent 
Events for further details. 

ECONOMIC  
REVIEW

see “Subsequent 
Events” on page 34

71
EUR million  

annualized rents Q2

52
EUR million  

annualized rental 
EBITDA Q2
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FINANCIAL PERFORMANCE (*)

For the six months ended For the three months ended For the year ended
Dec 31, 2014In EUR thousand Jun 30, 2015 Jun 30, 2014 Jun 30, 2015 Jun 30, 2014

Income from rental activities 28,607 15,934 17,777 8,508 33,719

Cost of rental activities (4,953) (2,325) (3,215) (1,178) (6,069)

Net operating income 23,654 13,609 14,562 7,330 27,650

Overhead costs (2,555) (1,319) (1,482) (740) (3,066)

EBITDA from rental activities 21,099 12,290 13,080 6,590 24,584

EBITDA from rental activities 
margin (%) 78.5% 81.7% 79.1% 82.7% 76.9%

Net result from privatization sales 723 – 211 – 98

EBITDA total 21,822 12,290 13,291 6,590 24,682

Financial cost interest-  
bearing loans (7,959) (5,175) (4,615) (2,711) (11,095)

Financial costs shareholder 
loans / net others (5,636) 677 (3,300) (1,650) (2,653)

D & A (99) (48) (64) (24) (96)

EBT 8,128 7,744 5,312 2,204 10,838

 

(*)   Excluding effects from the changes in fair value of investment properties and assets held for sale. 

15 14 15 14 14

FFO (**)

For the six months ended For the three months ended For the year ended
Dec 31, 2014In EUR thousand Jun 30, 2015 Jun 30, 2014 Jun 30, 2015 Jun 30, 2014

EBITDA from rental activities  21,099  12,290  13,080  6,590  24,584 

Net cash interest  (7,959)  (5,175)  (4,615)  (2,711)  (11,010)

Current income taxes  (2)  (21)  21  (9)  (45)

FFO 1 (from rental activities)  13,138  7,094  8,487  3,870  13,529 

Maintenance capital  
expenditures  (1,445)  (926)  (736)  (538)  (3,449)

AFFO (from rental activities)  11,693  6,168  7,751  3,332  10,080 

Net profit from privatizations  723 –  211 –  98 

FFO 2 (incl. disposal results)  13,861  7,094  8,698  3,870  13,627 

No. of shares  25,000  25,000  25,000  25,000  25,000 

FFO 1 per share  0.53  0.28  0.34  0.15  0.54 

FFO 2 per share  0.55  0.28  0.35  0.15  0.55 

(**) Per share data based on 25 million shares.

15 14 15 14 14
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CASH FLOW

The cash flow of the Group breaks down as follows.

The change in cash flow was mainly driven by the Carlos 
acquisition and the respective effects on operations, in-
vestment and financing.

FFO 

Our funds from operation (FFO) from rental activities 
(without disposals) in Q2 2015 rose by approximately 
119% in comparison to the corresponding period of  
the previous year. This represents an annualized FFO from 
rental activities of EUR 34 million. The quarterly results 
reflect an FFO yield of 6.5% on our EPRA NAV.

CASH FLOW

In EUR thousand
Jan 1 –  

Jun 30, 2015
Jan 1 –  

Jun 30, 2014

Net cash flow from  
operating activities 23,052 (1,773)

Net cash flow from  
investing activities (402,920) (67,200)

Net cash flow from  
financing activities 385,073 72,701

Net change in cash  
and cash equivalents 5,205 3,728

Opening balance cash  
and cash equivalents 9,662 4,671

Closing balance cash  
and cash equivalents 14,867 8,399

 

15 14

FINANCIAL AND ASSET 
 POSITION

The changes in the assets and liabilities are mainly driven 
by the acquisition of the Carlos portfolio on April 1, 2015. 
The fair value of the investment properties is based on 
valuations for March 31, 2015 performed by CBRE. The 
Company will update the fair value of the investment 
properties in the yearly reports. The current average cap-
italization rate which was calculated as the net operating 
income for the last month in the reporting period divided 
by the fair value is 4.8%. The other current assets include 
mainly existing condominiums which the Company start-
ed to sell in the last quarter of year 2014. 

FINANCIAL POSITION

In EUR thousand Jun 30, 2015 Dec 31, 2014

Investment properties  1,169,615  730,762 

Other non-current assets  2,356  1,046 

Non-current assets  1,171,971  731,808 

Cash and cash equivalents  14,867  9,662 

Other current assets 66,717  59,325 

Current assets 81,584  68,987 

Total assets 1,253,555  800,795 

Interest-bearing loans  712,774  432,667 

Amounts due to related 
parties  290,395  186,319 

Other liabilities 28,078  24,354 

Deferred tax liabilities  40,998  26,384 

Total liabilities 1,072,245  669,724 

Total equity attributable 
to shareholders of the 
Company  177,600  129,980 

Non-controlling interests  3,710  1,091 

Total equity  181,310  131,071 

Total shareholders’ equity 
and liabilities 1,253,555  800,795 

Add back shareholder loans 
(to be converted upon IPO)  290,395  186,319 

Adjusted equity  467,995  316,299 

15 14

34 
EUR million  

annualized FFO

see FFO table 
on page 31
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On June 30, 2015 our EPRA NAV was EUR 20.73 per 
share. After the end of the reporting period we completed 
our IPO in July 2015, issuing 10 million new shares, at 
a price of EUR 20.00 per share. Taking the raised IPO 
proceeds into account our EPRA NAV per share post-IPO 
would, ceteris paribus, be EUR 20.35 per share. 

NAV 

In EUR thousand Jun 30, 2015 Dec 31, 2014

Total equity attributable to 
shareholders of the Company  177,600  129,980 

Add back shareholder loans 
(to be converted upon IPO)  290,395  186,319 

Derivatives  9,219  12,096 

Deferred tax liabilities  40,998  26,384 

EPRA NAV (unaudited)  518,212  354,779 

No. of shares  25,000  25,000 

EPRA NAV (unaudited)  
per share  20.73  14.19 

Profroma EPRA NAV 
 (unaudited) (*)  712,212 

No. of shares  35,000 

Pro forma EPRA NAV EUR 
per share (unaudited) (*)  20.35 

(*)  Pro forma based on expected net proceeds of EUR 194 million  
from IPO and 35 million shares post-IPO.

15 14

FUNDING

We are funding our properties based on a conservative 
 financing strategy with a mix of secured mortgage loans 
and equity. The volume of interest-bearing loans has 
increased by 65% as a result of the acquisition of the 
Carlos portfolio.

As of the reporting date our loan-to-value (LTV) was 
around 57%. Considering the cash raised with the IPO 
after the end of the reporting period the LTV would, ce-
teris paribus, drop to 41.6%. The average interest rate of 
the loan portfolio at the end of Q2 2015 is around 2.6%. 
More than 95% of our loans have a fixed interest rate or 
are hedged. The average maturity of our loans is approx-
imately six years. 

FINANCING

In EUR thousand Jun 30, 2015 Dec 31, 2014

Interest-bearing loans  712,774  432,667 

Cash and cash equivalents  14,867  9,662 

Net financial liabilities  697,907  423,005 

Fair market value of  
real estate portfolio  1,211,966  777,601 

Loan-to-value ratio 57.6% 54.4%

Pro forma LTV (*) 41.6%

 

(*)  Pro forma based on expected net proceeds of EUR 194 million  
from IPO.

15 14

20.35
pro forma  

EPRA NAV  
(EUR per share) 

2.6%
avg. interest rate
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On July 20, 2015, ADO Properties S.A. and ADO Group 
Ltd. (the “Selling Shareholder”) together with the under-
writing banks decided to offer  institutional investors new 
and existing shares of ADO Properties in an accelerated 
book-building process. The share of ADO Properties S.A. 
has been listed on the regulated market (Prime Stand-
ard) of the Frankfurt Stock Exchange since July 23, 2015. 
Through the IPO, ADO Properties raised gross proceeds 
of EUR 200 million from the issuance of 10 million new 
dematerialized shares. 

As part of the listing, all of ADO Group shareholders loans 
with an amount of EUR 291.1 million were converted into 
equity on July 23, 2015 without issuance of new shares. 

After the end of the first half year 2015, on July 1, 2015, 
ADO Properties completed the acquisition of a property 
in the Schöneberg district that has 79 residential units with 
a residential lettable area of 4,174 sqm, and seven commer-
cial units with a commercial lettable area of 913 sqm. The 
total annual rent for this property is EUR 0.4 million for 
a purchase price of EUR 5.65 million. On July 15, 2015 
ADO Properties entered into an agreement to acquire a 
property with 20  residential units and one commercial 
unit for a purchase price of EUR 2.25 million. 

SUBSEQUENT 
EVENTS

With the IPO, we have taken an important next step in 
the development of our Company. Especially in light of 
the difficult stock market environment in the past weeks, 
the successful IPO is a clear proof of confidence by our 
investors in our business model and performance. 

We are positive that ADO Properties will continue to 
increase the value of its assets by generating significant 
like-for-like rental growth in the future. The integration 
of the Carlos portfolio is in line with our timetable, and 
we have successfully started to increase rents from new 
letting in the sub-portfolio. 

For the full year 2015 we update our FFO1 forecast to be 
approximately EUR 30 million. In the privatization busi-
ness we expect to sell at least 50 units for the full year 2015 
and around 100 to 150 units from 2016 onwards. We an-
ticipate our like-for-like rental growth to be approximately 
5% which should have a positive impact on our portfolio 
value, NAV and NAV per share. With the performance 
achieved in Q2 2015 we are fully on track to meet these 
expectations. The dividend payout ratio is expected to be 
between 30% and 40% of FFO1.

FORECAST 
REPORT

200 
EUR million  
gross proceeds  
from the IPO
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RISK 
REPORT

ADO Properties S.A. continually monitors and controls 
risk positions in the Group in order to avoid developments 
which might threaten the existence of the Group and, at 
the same time, to exploit any opportunities which occur. 
The risk management system has been designed on the 
basis of the corporate strategy and the portfolio structure 
as an appropriate and effective early warning and control 
instrument. The established risk management system 
enables the Board of Directors and the Senior Manage-
ment Team at all times to identify and assess material 
risks within the Group and in the environment. The 
Board of Directors and the Senior Management Team of 
ADO Properties S.A. sees currently no risks which threat-
ens the Company’s existence.

CONCLUDING REMARK

This Management Report contains forward-looking state-
ments and information. These forward-looking statements 
may be identified by words such as “expects,” “intends,” 
“will,” or words of similar meaning. Such statements are 
based on our current expectations, assessments and as-
sumptions about future developments and events and, 
therefore, are naturally subject to certain uncertainties 
and risks. The actual developments and events may differ 
significantly both positively and negatively from the for-
ward-looking statements so that the expected, anticipated, 
intended, believed or estimated developments and events 
may in retrospect prove to be incorrect. 

We confirm, to the best of our knowledge, that the Condensed Consolidated Financial Statements of ADO Prop-
erties S.A. presented in this Half-Year Financial Report 2015, prepared in conformity with International Financial 
Reporting Standards as issued by the International Accounting Standards Board and as adopted by the European 
Union, give a true and fair view of the net assets, financial and earnings position of the Company, and that the Interim 
Management Report includes a fair review of the development of the business, and describes the main opportunities, 
risks and uncertainties associated with the Company for the remaining six months of the year.

RABIN SAVION
Chief Executive Officer

YARON ZALTSMAN
Chief Financial Officer 

EYAL HORN 
Chief Operations Officer

RESPONSIBILITY  
STATEMENT
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CONDENSED CONSOLIDATED 
INTERIM STATEMENT  

OF FINANCIAL POSITION 

ASSETS

In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Dec 31, 2014 

(audited)

Non-current assets    

Investment properties  1,168,892  561,598   611,568  

Advances in respect of investment properties  723  1,021   119,194  

Property and equipment  1,318  364   378  

Other financial assets  1,038  157   668  

 1,171,971  563,140   731,808  

Current assets    

Trading properties  42,351  14,174   13,750  

Advances in respect of trading properties  –  –  31,972  

Restricted bank deposits  17,642  8,292   9,863  

Trade receivables  3,387  1,776   2,026  

Other receivables 3,337  821   597  

Cash and cash equivalents  14,867  8,399   9,662  

Assets held for sale  –  4,501   1,117  

81,584  37,963  68,987  

Total assets 1,253,555  601,103   800,795 

 

15 14 14
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EQUITY AND LIABILITIES

In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Dec 31, 2014 

(audited)

Shareholders’ equity    

Share capital  –  2   2  

Share premium  13,600  13,569   13,569  

Other reserves  31,623  14,230   18,083  

Retained earnings  132,377  59,929   98,326  

Total equity attributable to shareholders of the Company  177,600  87,730   129,980  

Non-controlling interests  3,710  658  1,091  

Total equity  181,310  88,388   131,071  

Non-current liabilities    

Interest-bearing loans from banks 639,534  308,181   368,730  

Amounts due to related parties 309,248  138,753   204,633  

Derivatives 8,119  9,881   11,009  

Deferred tax liabilities 40,998  18,790   26,384  

997,899  475,605   610,756  

Current liabilities    

Interest-bearing loans from banks 54,387  24,906   45,623  

Trade payables 3,558  2,831   2,655  

Other payables 15,301  8,418   9,603  

Derivatives 1,100  955   1,087  

74,346  37,110   58,968  

Total liabilities and equity 1,253,555  601,103   800,795  

 

15 14 14
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CONDENSED CONSOLIDATED 
INTERIM PROFIT  

AND LOSS STATEMENT 

 

For the six months ended For the three months ended
For the year 

ended
Dec 31, 2014 

(audited)In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)

Revenue  32,756  15,934  19,265  8,508  34,329 

Cost of operations (8,379) (2,325) (4,492) (1,178) (6,581)

Gross profit  24,377  13,609  14,773  7,330  27,748 

General and administrative expenses (2,654) (1,367) (1,546) (764) (3,162)

Changes in fair value of investment 
properties and assets held for sale  39,021  26,912  –  27,221  68,838 

Results from operating activities  60,744  39,154  13,227  33,787  93,424 

Finance income  745  3,948  189  5  4,669 

Finance costs (14,340) (8,446) (8,104) (4,367) (18,417)

Net finance costs (13,595) (4,498) (7,915) (4,362) (13,748)

Profit before tax  47,149  34,656  5,312  29,425  79,676 

Income tax (expense) benefit (10,487) (4,203)  523 (4,016) (10,398)

Profit for the period  36,662  30,453  5,835  25,409  69,278 

Profit attributable to:

Owners of the Company  34,051  30,097  5,695  25,030  68,494 

Non-controlling interest  2,611  356  140  379  784 

Profit for the period  36,662  30,453  5,835  25,409  69,278 

Basic and diluted earnings per share 
(in EUR)  1.36  1.20   (*)  0.23  1.00 (*) 2.74 (*) 

 

(*) Restated – see note 7D regarding stock split.

15 14 15 14 14
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CONDENSED CONSOLIDATED 
INTERIM STATEMENT OF 

COMPREHENSIVE INCOME

 

For the six months ended For the three months ended
For the year 

ended
Dec 31, 2014 

(audited)In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)

Profit for the period  36,662  30,453  5,835  25,409  69,278 

Items that may be reclassified 
subsequently to profit or loss 

Effective portion of changes in fair 
value of cash flow hedges 2,505 (3,456) 1,819 (1,866) (4,766)

Related tax (379) 535 (288) 290 745

Total other comprehensive  
income (loss)  2,126 (2,921)  1,531 (1,576) (4,021)

Total comprehensive income  
for the period  38,788  27,532  7,366  23,833  65,257 

Total comprehensive income  
attributable to:

Owners of the Company  36,169  27,187  7,220  23,460  64,488 

Non-controlling interest  2,619  345  146  373  769 

Total comprehensive income  
for the period  38,788  27,532  7,366  23,833  65,257 

 

15 14 15 14 14
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CONDENSED CONSOLIDATED  
INTERIM STATEMENT  

OF CASH FLOWS

 

For the six months ended For the three months ended
For the year 

ended
Dec 31, 2014 

(audited)In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)

Cash flows from operating 
 activities

Profit for the year  36,662  30,453  5,835  25,409  69,278 

Adjustments for:

Depreciation  99  48  64  24  96 

Change in fair value of investment 
properties and assets held for sale (39,021) (26,912)  – (27,221) (68,838)

Net finance costs  13,595  4,498  7,915  4,362  13,748 

Income tax (expense) benefit  10,487  4,203 (523)  4,016  10,398 

Share-based payment  83  51  39 (11)  139 

Change in short-term restricted  
bank deposits related to tenants (4,223) (1,057) (3,945) (543) (1,792)

Change in trade receivables (1,207)  84 (1,194)  195 (166)

Change in other receivables (2,738) (126) (1,013)  134  98 

Change in trading properties  3,371 (13,509)  1,240 (12,146) (13,085)

Change in advances in respect  
of trading properties  –   –   –   –  (31,972)

Change in trade payables  423 (357) (52)  56 (133)

Change in other payables 5,534  955 5,409  673  2,935 

Income tax paid (13) (104)  – (104) (104)

Net cash from (used in)  
operating activities  23,052 (1,773)  13,775 (5,156) (19,398)

Cash flows from  
investing  activities

Purchase and capital expenditure  
of investment properties and assets 
held for sale (399,799) (60,569) (15,067) (57,176) (68,840)

Advances paid for investment 
 property purchase (7) (1,021) (7) (304) (119,194)

Purchase of property and equipment (1,007) (87) (379) (73) (149)

15 14 15 14 14
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For the six months ended For the three months ended
For the year 

ended
Dec 31, 2014 

(audited)In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)

Interest received  1  –   1  –   5 

Proceeds from disposal of investment 
property and from assets held for sale  954  8,701  –   697  12,312 

Acquisition of subsidiaries, net of 
cash of the acquired subsidiaries  494 (13,441)  –  (160) (13,841)

Change in short-term restricted  
bank deposits, net (3,556) (783)  733  132 (1,619)

Net cash used in  
investing activities (402,920) (67,200) (14,719) (56,884) (191,326)

Cash flows from  
financing activities

Long-term loans received  
from banks 286,486  51,470 1,015  41,373  115,765 

Repayment of long-term  
borrowings from banks (5,063) (8,393) (3,391) (1,214) (10,924)

Short-term loans received from banks  5,980  9,000  5,980  9,000  31,000 

Repayment of short-term  
borrowings from banks (8,449) (2,072) (7,412) (503) (4,956)

Interest paid (8,030) (5,194) (4,608) (2,713) (10,875)

Proceeds from issue of share capital  29  –   29  –   –  

Loans received from related parties  2,870  103  –   103  24,199 

Repayment of loans from  
related parties  –  (723)  –  (723) (1,633)

Loans received from related  
parties (cash received in a form  
of capital note)  111,250  28,510  –   20,920  73,139 

Net cash from (used in) 
financing activities 385,073  72,701 (8,387)  66,243  215,715 

Increase (decrease) in  
cash and cash equivalents  
during the period 5,205  3,728 (9,331)  4,203  4,991 

Cash and cash equivalents  
at the beginning of the period  9,662  4,671  24,198  4,196  4,671 

Cash and cash equivalents  
at the end of the period 14,867  8,399 14,867  8,399  9,662 

 

15 14 15 14 14



44

HALF-YEAR FINANCIAL REPORT 2015 

CONDENSED CONSOLIDATED  
INTERIM STATEMENT OF 

CHANGES IN EQUITY

FOR THE SIX MONTHS ENDED JUNE 30

In EUR thousand
Share 

capital
Share 

premium
Hedging 
reserves

Capital reserve 
from transaction 
with  controlling 

shareholder
Retained 
earnings Total

Non- 
controlling 

interests
Total 

equity 

2015 (unaudited)

As of Jan 1, 2015 2 13,569 (9,267) 27,350 98,326 129,980 1,091 131,071 

Total comprehensive income  
for the period

Profit for the period – – – – 34,051 34,051 2,611 36,662 

Other comprehensive income  
for the period, net of tax – – 2,118 – – 2,118 8 2,126 

Total comprehensive income 
for the period – – 2,118 – 34,051 36,169 2,619 38,788 

Transactions with owners,  
recognized directly in equity

Contribution from shareholders,  
net of tax – – – 11,339 – 11,339 – 11,339 

Increase of share premium – 29 – – – 29 – 29 

Stock split (2) 2 – – – – – –

Share-based payment – – – 83 – 83 – 83 

As of Jun 30, 2015 – 13,600 (7,149) 38,772 132,377 177,600 3,710 181,310 

2014 (unaudited)

As of Jan 1, 2014 2 13,569 (5,261) 17,286 29,832 55,428 313 55,741 

Total comprehensive income  
for the period

Profit for the period  –   –   –   –  30,097 30,097 356 30,453 

Other comprehensive loss  
for the period, net of tax  –   –  (2,910)  –   –  (2,910) (11) (2,921)

Total comprehensive income  
for the period  –   –  (2,910)  –  30,097 27,187 345 27,532 

Transactions with owners,  
recognized directly in equity

Contribution from shareholders,  
net of tax  –   –   –  5,064  –  5,064  –  5,064 

Share-based payment  –   –   –  51  –  51  –  51 

As of Jun 30, 2014 2 13,569 (8,171) 22,401  59,929   87,730   658   88,388 
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FOR THE THREE MONTHS ENDED JUNE 30

In EUR thousand
Share 

capital
Share 

premium
Hedging 
reserves

Capital reserve 
from transaction 
with  controlling 

shareholder
Retained 
earnings Total

Non- 
controlling 

interests
Total 

equity 

2015 (unaudited)

As of Apr 1, 2015 2 13,569 (8,674) 38,733 126,682 170,312 3,564 173,876 

Total comprehensive income  
for the period

Profit for the period – – – – 5,695 5,695 140 5,835 

Other comprehensive income  
for the period, net of tax – – 1,525 – – 1,525 6 1,531 

Total comprehensive income  
for the period – – 1,525 – 5,695 7,220 146 7,366 

Transactions with owners,  
recognized directly in equity

Increase of share premium – 29 – – – 29 – 29 

Stock split (2) 2 – – – – – –

Share-based payment – – – 39 – 39 – 39 

As of Jun 30, 2015 – 13,600 (7,149) 38,772 132,377 177,600 3,710 181,310 

2014 (unaudited)

As of Apr 1, 2014 2 13,569 (6,601) 19,467 34,899 61,336 285 61,621 

Total comprehensive income  
for the period

Profit for the period  –   –   –   –  25,030 25,030 379 25,409 

Other comprehensive loss for  
the period, net of tax  –   –  (1,570)  –   –  (1,570) (6) (1,576)

Total comprehensive income  
for the period  –   –  (1,570)  –  25,030 23,460 373 23,833 

Transactions with owners,  
recognized directly in equity

Contribution from shareholders,  
net of tax  –   –   –  2,945  –  2,945  –  2,945 

Share-based payment  –   –   –  (11)  –  (11)  –  (11)

As of Jun 30, 2014 2 13,569 (8,171) 22,401 59,929 87,730  658  88,388 
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FOR THE YEAR ENDED DECEMBER 31

In EUR thousand
Share 

capital
Share 

premium
Hedging 
reserves

Capital reserve 
from transaction 
with  controlling 

shareholder
Retained 
earnings Total

Non- 
controlling 

interests
Total 

equity 

2014 (audited)

As of Jan 1, 2014 2 13,569 (5,261) 17,286 29,832 55,428 313 55,741 

Total comprehensive income  
for the year

Profit for the year – – – – 68,494 68,494 784 69,278 

Other comprehensive loss for  
the year, net of tax – – (4,006) – – (4,006) (15) (4,021)

Total comprehensive income  
for the year – – (4,006) – 68,494 64,488 769 65,257 

Transactions with owners,  
recognized directly in equity

Establishment of subsidiaries – – – – – – 9 9

Contribution from shareholders,  
net of tax – – – 9,925 – 9,925 – 9,925 

Share-based payment – – – 139 – 139 – 139 

As of Dec 31, 2014  2   13,569  (9,267)  27,350   98,326   129,980   1,091   131,071 
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NOTE 1 – REPORTING ENTITY

ADO Properties S.A. (the “Company”) was incorporated as a private limited liability company in Cyprus and until 
June 8, 2015 its legal name was “Swallowbird Trading & Investments Limited.” The Company holds and operates mainly 
residential assets portfolio in Berlin, Germany.

As a part of the Company’s listing process (see below), the Company deleted its registration in Cyprus and moved 
its registered office and central administration to Luxembourg by decision of the general meeting of shareholders 
dated June 8, 2015 and adopted the form of a private limited liability company (société à responsabilité limitée) under 
Luxembourg law. The Company was then converted to a public limited liability company (société anonyme) under 
Luxembourg law by decision of the general meeting of shareholders dated June 16, 2015 and changed its name to 
“ADO Properties S.A.”

After the reporting period, on July 23, 2015 the Company completed the initial public offering (“IPO”) and its shares 
are traded on the regulated market (Prime Standard) of the Frankfurt Stock Exchange (see also note 8A).

As of the reporting date, the Company was a fully owned subsidiary of ADO Group Ltd. After the completion of the 
IPO, ADO Group Ltd. holds 40.71% in the Company’s shares.

The Condensed Consolidated Interim Financial Statements of the Company as at June 30, 2015 and for the six-month 
period then ended comprise the Company and its subsidiaries (together referred to as the “Group”).

NOTE 2 – BASIS OF ACCOUNTING

A. STATEMENT OF COMPLIANCE

The Condensed Consolidated Interim Financial Statements have been prepared in accordance with IAS 34 Interim 
Financial Reporting as applicable in the European Union (“EU”). They do not include all the information required 
for a complete set of financial statements. However, selected explanatory notes are included to explain events and 
transactions that are significant to an understanding of the changes in the Group’s financial position and performance 
since the last annual Consolidated Financial Statements as at and for the year ended December 31, 2014.

These Condensed Consolidated Interim Financial Statements are presented in euros (“EUR”), and has been rounded 
to the nearest thousand, except when otherwise indicated. Due to rounding, the figures reported in tables and cross- 
references may deviate from their exact values as calculated.

The business activities of the Group are basically unaffected by seasonal influence and economic cycle.

These Condensed Consolidated Interim Financial Statements were authorised for issue by the Company’s Board of 
 Directors on August 26, 2015.

B. USE OF ESTIMATES AND JUDGMENTS 

In preparing these Condensed Consolidated Interim Financial Statements, management has made judgments, estimates 
and assumptions that affect the application of accounting policies and the reported amounts of assets and liabilities, 
income and expense. Actual results may differ from these estimates.

CONDENSED  
NOTES
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The significant judgments made by management in applying the Group’s accounting policies and the key sources of 
estimation uncertainty were the same as those that applied to the Consolidated Financial Statements as at and for the 
year ended December 31, 2014.

NOTE 3 – ACCOUNTING POLICIES 

The accounting policies applied in these Condensed Consolidated Interim Financial Statements are the same as those 
applied in the Group’s Consolidated Financial Statements as at and for the year ended December 31, 2014. These 
Condensed Consolidated Interim Financial Statements should therefore be read in conjunction with the Group’s 
annual Consolidated Financial Statements for the year ended December 31, 2014.

NOTE 4 – SCOPE OF CONSOLIDATION

In January 2015 the Group together with Harel Insurance Company Ltd. (“Harel”) completed the acquisition of 100% 
of the issued shares and 100% of the shareholder loans of several German entities which hold 43 residential buildings 
located in Berlin, Germany for a total amount of EUR 130 million (“Waypoint Portfolio”). The German entities were 
acquired through four of the Company’s subsidiaries in which the Company holds 60% and Harel 40% interest. The 
portfolio includes 1,300 residential units and 45 commercial units in central Berlin with a total leasable area of approx-
imately 88 thousand square meters.

The purchase of the entity was treated as a purchase of group of assets and liabilities and not as a business combination 
based on IFRS 3 Business combinations mainly since the Group’s view was to purchase a portfolio of assets and not 
to acquire activities, processes and previous management. Therefore, the purchase price was allocated to the assets 
and liabilities based on their relative fair values at the purchase date without the recognition of goodwill and deferred 
tax as follows:

 

In EUR thousand Jan 1, 2015

Cash and cash equivalents  494 

Trade and other receivables  168 

Trading properties  31,974 

Property and equipment  32 

Investment property  97,541 

Trade and other liabilities (557)

Total consideration  129,652 

Paid consideration in the reporting period (*)  – 

Cash acquired  494 

Net cash flow from the acquisition of subsidiary  494 
 

(*) The total purchase price was already paid in the year 2014.

15
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NOTE 5 – SELECTED NOTES TO THE CONSOLIDATED 
 STATEMENT OF FINANCIAL POSITION

A. INVESTMENT PROPERTIES 

Investment Properties have increased in comparison with December 31, 2014 mainly due to the acquisitions of  
the Waypoint portfolio (see note 4) and the Carlos portfolio, which was completed in April 2015. Carlos portfolio’s 
assets were purchased for the amount of EUR 375 million and included the rights in a portfolio of residential build-
ings which include 5,749 residential apartments (together with commercial areas in an amount insignificant to the 
transaction as a whole) in Berlin over a total area of 400 thousand square meters.

According to the Group’s Investment Properties fair value valuation policies, investment properties generally undergo 
a detailed valuation as for June 30 and December 31 of each year. Since the Group completed the IPO on the basis 
of the financial statements as at March 31, 2015, the fair value as at June 30, 2015 of the investment properties was 
determined based on valuations for March 31, 2015 performed by CBRE, an industry specialist that has appropriate 
recognized professional qualifications and recent experience in the location and category of the properties that are 
being valued. For the purposes of these Condensed Consolidated Interim Financial Statements, the appropriateness 
of these valuations is monitored on an ongoing basis.

The valuations are based on a Discounted Cash Flow model. The valuation model considers the present value of net 
cash flows to be generated from the property taking into account expected rental growth rate, void periods, occupancy 
rate, lease incentive costs such as rent-free period and other costs not paid by tenants.

The expected net cash flows are discounted using risk-adjusted discount rates. Among other factors, the discount rate 
estimation considers the quality of a building and its location (prime vs. secondary), tenant credit quality and lease terms.

The current average capitalization rate (“Cap Rate”), which was calculated as the Net Operating Income for the last 
month in the reporting period divided by the fair value, is 4.8% (as at December 31, 2014: 4.9%).

B. TRADING PROPERTIES

During the six months ended June 30, 2015, the Group completed the sale of 20 condominium units for a total consid-
eration of EUR 4.1 million recorded under revenues at the Condensed Consolidated Interim Profit and Loss Statement. 

 

In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Dec 31, 2014 

(audited)

As of Jan 1 611,568 448,940 448,940 

Additional acquisitions 513,611 87,482 89,676 

Capital expenditure of investment properties 4,528 4,054 10,122 

Disposals – (5,825) (5,825)

Fair value adjustments 39,185 26,947 68,655 

Total 1,168,892 561,598 611,568 
 

15 14 14
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C. ASSETS HELD FOR SALE

During the six months ended June 30, 2015, the Group completed the sale of the last residential building designated 
for sale in the amount of EUR 1.1 million to third parties.

D. EQUITY

On June 8, 2015 the Company received capital (surplus) contribution from ADO Group Ltd. in the amount of 
EUR 29 thousand without the issuance of new shares. The contribution is reflected as an increase of share premium.

On June 16, 2015 the Company split its 2,000 shares with 1 EUR par value to 25 million shares with no par value. The 
split was committed without consideration, and as a result an amount of EUR 2 thousand was reclassified from share 
capital to share premium.

E. INTEREST-BEARING LOANS FROM BANKS

As at June 30, 2015 interest-bearing loans from banks of EUR 693,921 thousand (as at June 30, 2014: EUR 333,087 
thousand and as at December 31, 2014: EUR 414,353 thousand) are carrying average effective interest rate of 2.5% 
per annum (as at June 30, 2014: 3.3% and as at December 31, 2014: 3.0%) and with average duration of 5.5 years  
(as at June 30, 2014: five years and as at December 31, 2014: five years).

Interest-bearing loans from banks have increased in comparison with December 31, 2014 mainly due to a bank loan 
in the amount of EUR 280 million which was used for the finance of the Carlos portfolio purchase and which was 
received for seven years and bears a fixed interest rate of 1.71%.

All loans are non-recourse loans with the related assets (investment properties and trading properties) as their only 
security. The loans are outstanding from German banks.

As at June 30, 2015, under the existing loan agreements, the Group is fully compliant with its obligations (including 
loan covenants) to the financing banks.

F. AMOUNTS DUE TO RELATED PARTIES 

 

In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Dec 31, 2014 

(audited)
Yearly  

interest rate

ADO Group Ltd. (*) 27,856  17,793  24,202 6% – 7%

ADO Group Ltd. (capital note) (*)(**) 262,539  120,960  162,117  – 

Harel Insurance Company Ltd. 18,853  –   18,314 6%

Total 309,248  138,753  204,633
 

(*)   Together with the IPO the loans and the capital notes from ADO Group Ltd. were converted into equity in the amount of  
EUR 291,115 thousand as a non- refundable capital (surplus) contribution without the issuance of new shares.

(**)  The capital notes were issued by the Company’s subsidiary, ADO Finance B.V. to ADO Group Ltd. The capital notes loans will be redeemed 
no later than ten years from the issuing date but in any event not before five years from the issuing date and bear no interest.

15 14 14
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NOTE 6 – FINANCIAL INSTRUMENTS

All the aspects of the Group’s financial risk management objectives and policies are consistent with that disclosed in 
the Consolidated Financial Statements as at and for the year ended December 31, 2014.

A. FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE FOR DISCLOSURE PURPOSES ONLY

The carrying amounts of certain financial assets and liabilities, including cash and cash equivalents, restricted cash 
deposits from tenants, restricted cash deposits to banks, trade receivables, tenants security deposits, trade and other 
payables are the same as or proximate to their fair value.

The fair values of the other liabilities, together with the carrying amounts shown in the statement of financial position, 
are as follows:

B. FAIR VALUE HIERARCHY OF FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE

As at June 30, 2015 other financial asset of EUR 1,038 thousand (as at June 30, 2014: EUR 157 thousand and as at 
December 31, 2014: EUR 668 thousand) relates to the Group’s option for purchasing the non-controlling interest in 
a transaction done at the end of 2013. This other financial asset is measured at fair value (level 3).

 

Jun 30, 2015 (unaudited) Jun 30, 2014 (unaudited) Dec 31, 2014 (audited)

In EUR thousand
Carrying 
amount Fair value 

Carrying 
amount Fair value 

Carrying 
amount Fair value 

Floating rate borrowings  
from banks (*) 193,674 197,420  182,905  185,038 200,281 204,053

Fixed rate borrowings  
from banks 500,247 512,191  150,182  156,627 214,072 224,878

Amounts due to related  
party – ADO Group Ltd. 27,856 32,560  17,793 19,583 24,202 28,157

Amounts due to related  
party – ADO Group Ltd.  
(capital note) 262,539 266,656  120,960  124,281 162,117 169,002

Amounts due to related  
party – Harel Insurance  
Company Ltd. 18,853 18,853  –    –   18,314 18,314 

1,003,169 1,027,680  471,840  485,529 618,986 644,404 
 

(*) Bearing an interest rate of Euribor plus a fixed rate margin.

15 14 14
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As at June 30, 2015 derivative financial liabilities of EUR 9,219 thousand (as at June 30, 2014: EUR 10,836 thousand 
and as at December 31, 2014: EUR 12,096 thousand) are measured at fair value by the same bank that gave the loans. 
Fair value is measured by discounting the future cash flows, over the period of the contract and using market interest 
rates appropriate for similar instruments. The credit risk used by the bank is not a material component of the valuation 
made by the bank and the other variables are market observable (level 2).

Although the Group believes that its estimates of fair value are appropriate, the use of different methodologies or 
assumptions could lead to different measurements of fair value.

NOTE 7 – SELECTED NOTES TO THE CONSOLIDATED PROFIT 
AND LOSS STATEMENT

A. REVENUE

B. COST OF OPERATIONS

 

For the six months ended For the three months ended
For the year 

ended
Dec 31, 2014 

(audited)In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)

Income from rental activities 28,607 15,934 17,777 8,508 33,719 

Selling of housing units 4,149  – 1,488  – 610 

Total 32,756 15,934 19,265 8,508 34,329 
 

15 14 15 14 14

 

For the six months ended For the three months ended
For the year 

ended
Dec 31, 2014 

(audited)In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)

Salaries and related expenses 2,589 1,026 1,533 560 2,451 

Cost (income) of utilities  
recharged, net (104) (163) 199 (111) 654 

Selling of housing units – cost 3,426  – 1,277  – 512 

Property operations and maintenance 2,468 1,462 1,483 729 2,964 

Total 8,379 2,325 4,492 1,178 6,581 
 

15 14 15 14 14
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C. NET FINANCE COSTS

(*)  Interest on loans from related parties include mainly interest from loans and capital note from ADO Group Ltd. See note 8A regarding the 
conversion of these loans and the capital note into equity after the reporting date.

D. EARNINGS PER SHARE

As a result of the stock split committed on June 16, 2015, earnings per share data has been restated for the three- and  
six-month periods ended June 30, 2014 and the year ended December 31, 2014 to reflect the actual number of out-
standing shares. The effect of the restatement on the earnings per share:

 

For the six months ended For the three months ended
For the year 

ended
Dec 31, 2014 

(audited)In EUR thousand
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)
Jun 30, 2015 

(unaudited)
Jun 30, 2014 

(unaudited)

Interest on bank loans 7,785 5,201 4,481 2,715 11,015 

Interest on loans from  
related parties (*) 5,622 2,987 3,127 1,596 6,566 

Other net finance expenses (income) 188  (3,690 ) 307 51 (3,833)

Total 13,595 4,498 7,915 4,362 13,748 
 

15 14 15 14 14

BASIC AND DILUTED EPS

In EUR 
For the six months 

 ended Jun 30, 2014
For the three months 

ended Jun 30, 2014
For the year  

ended Dec 31, 2014

As calculated 15,049 12,515 34,247

Effect of the recalculation (15,048) (12,514) (34,244)

As presented in these  
financial statements 1.20 1.00 2.74
 

14 14 14
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NOTE 8 – SUBSEQUENT EVENTS 

A. On July 23, 2015 the Company completed the initial public offering (IPO) at EUR 20 per share.

On July 23, 2015, together with the IPO the loans and the capital notes from ADO Group Ltd. were converted to 
equity in the amount of EUR 291,115 thousand as a non-refundable capital (surplus) contribution without issuance 
of new shares.

As a part of the IPO 10,000,000 new shares were issued and were added to the existing 25,000,000 shares.

A total of 20,750,000 shares of the Company were placed, thereof 10,000,000 newly issued shares from the  capital increase 
and 10,750,000 existing shares from the holdings of the sole and selling Company’s shareholder (ADO Group Ltd.). 

The total offer volume amounts to EUR 415 million, out of that the Company receives gross proceeds of approximate-
ly EUR 200 million from the issuance of the new shares. The Company intends to use the proceeds mainly to fund 
add-on acquisitions of residential properties or residential portfolios in Berlin, growth of the Company and general 
corporate purposes.

After the completion of the IPO, ADO Group Ltd. remains invested in the Company with a stake of 40.71%.

The shares of the Company started to trade on the regulated market (Prime Standard) of the Frankfurt Stock Exchange 
under the ticker symbol ADJ (WKN: A14U78, ISIN: LU1250154413) on July 23, 2015.

B. After the end of the first half-year 2015, on July 1, 2015, the Company completed the acquisition of a property in 
the Schöneberg district that has 79 residential units with a residential lettable area of 4,174 sqm, and 12 commercial 
units with a commercial lettable area of 913 sqm for a purchase price of EUR 5.65 million. The total annual rent for 
this property is approx. EUR 0.4 million.

C. On July 15, 2015 the Company entered into an agreement to acquire a property with 20 residential units and one 
commercial unit with a total lettable area of 1,284 sqm for a purchase price of EUR 2.25 million.
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REVIEW  
REPORT

REPORT OF THE RÉVISEUR D’ENTREPRISES AGRÉÉ 
ON THE REVIEW OF INTERIM FINANCIAL INFORMATION

To the Shareholders of ADO Properties S.A. 

INTRODUCTION

We have reviewed the accompanying Condensed Consolidated Statement of Financial Position of ADO Properties S.A. 
Limited (“the Company”) and subsidiaries as at June 30, 2015, the Condensed Consolidated Statements of compre-
hensive income, changes in equity and cash flows for the three- and six-month periods ended June 30, 2015, and notes 
to the Interim Financial Information (“the Condensed Consolidated Interim Financial Information”). Management 
is responsible for the preparation and presentation of this Condensed Consolidated Interim Financial Information in 
accordance with IAS 34, “Interim Financial Reporting” as adopted by the European Union. Our responsibility is to 
express a conclusion on this Condensed Consolidated Interim Financial Information based on our review.

SCOPE OF REVIEW 

We conducted our review in accordance with the International Standard on Review Engagements 2410, “Review of 
Interim Financial Information Performed by the Independent Auditor of the Entity” as adopted, for Luxembourg, by the 
Institut des Réviseurs d’Entreprises. A review of Interim Financial Information consists of making inquiries, primarily 
of persons responsible for financial and accounting matters, and applying analytical and other review procedures. A 
review is substantially less in scope than an audit conducted in accordance with International Standards on Auditing 
and consequently does not enable us to obtain assurance that we would become aware of all significant matters that 
might be identified in an audit. Accordingly, we do not express an audit opinion.

CONCLUSION

Based on our review, nothing has come to our attention that causes us to believe that the accompanying Condensed 
Consolidated Interim Financial Information as at June 30, 2015 is not prepared, in all material respects, in accordance 
with IAS 34, “Interim Financial Reporting” as adopted by the European Union. 

Luxembourg, August 26, 2015

STEPHEN NYE

KPMG LUXEMBOURG SOCIÉTÉ COOPÉRATIVE 
Cabinet de révision agréé
39, Avenue John F. Kennedy
L-1855 Luxembourg
Tel.: +352-2251-511
Fax : +352-225-171
E-mail : info@kpmg.lu
Internet : www.kpmg.lu
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